MAPPING
Formal/semi-formal/informal coordination groups related to development cooperation (grouped by DCU Thematic Working Groups)

	Good Governance
Democratic participation and civil society; elections; conflict prevention and resolution, peace and security; media and free flow of information; civilian peace-building, conflict prevention and resolution; public administration reform.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Good Governance
	Thematic Working Group on Good Governance
	Communication and strategic dialogue with donors to harmonize external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law/ Decree No. 238)
	[bookmark: _GoBack]Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  

	Local Self-Governance and Regional Development
	Strategic Partnership Meeting (SPM): Donors’ group on local self-governance issues, chaired by UNDP, and lately by the Ministry of Regional Development and Infrastructure (MRDI). 
	Unifying key donors working at LSG and Regional Development issues.
Information sharing, sometimes joint strategy/approach to the Government, such as joint letters.
	UNDP, USAID, EU, GGI, GIZ, ADA, SDC, SIDA, Council of Europe, ADB, Czech Republic, Poland, others.
EU is mostly represented by EU Delegation. Sometimes, EU-financed TA projects participate as well (RegPol, M4EG).
	Three or four times a year, depending on frequency of LSG reform(s) related matters to be discussed

Meetings used to be hosted by UNDP approx. every two months; since early 2017, the group is convened less frequently. Only two or three meetings took place. These were co-chaired by MRDI and served to present draft strategic documents prepared by MRDI with support from UNDP. 

	Semi-formal
	Marika Shioshvili, UNDP Fostering Regional and Local Development, marika.shioshvili@undp.org

Nino Kakubava, UNDP, Fostering Decentralization and Good Governance at the Local Level, nino.kakubava@undp.org 

	Public Administration Reform
	PAR Council Meetings attended by ministries engaged in PAR implementation and chaired by the Head of the AoG; PAR Council reports directly to the Prime Minister (PM); there are also six thematic Working Groups operating under PAR Council each focusing on six PAR pillars (Policy Development, Civil Service Reform, Service Delivery, Accountability (including separate WGs on Open Government Partnership and Anti-corruption), Public Finance Management, Local Government). 
	Ensure overall coordination and monitoring over the implementation of the PAR Roadmap 2020 and its Annual Action Plans; coordinate reform implementation among the implementing Government agencies; consideration of new proposals, initiatives and possible changes in the Law as suggested by stakeholders.
	AoG, MoHSL, MoJ, MoF, MRDI, MoESD, MoEPA, CSB
	WGs intended  to be organized quarterly, although it has irregular character
	Formal
	Nina Sarishvili, Head of Policy Planning and Coordination Department of AoG, nsarishvili@gov.ge




	Public Administration  - Civil Service Reform
	Meetings on civil service reform organized by the Civil Service Bureau within donor-supported projects.
	Sharing information among various donors supporting Civil Service Reform (CSR), to ensure coordination, complementarity and avoid overlaps.
	CSB, donors supporting CSR 
	Loosely
	Informal
	Ekaterine Kardava, Head of CSB, ekardava@csb.gov.ge


	Public Administration Reform 
	Meeting of donors and implementing agencies on Public Administration Reform issues

Meetings are mostly hosted by EU Delegation (lead), USAID, UNDP, or NATO.
	Information sharing

Sometimes participants agree on joint approaches, e.g. raise concerns about slow reform progress and arrange joint meetings with partners.
	EU, USAID, UNDP, NATO, DFID, GIZ


	Regular
	Semi-formal

	Sophie Huet-Guerriche, EU Delegation, sophie.huet-geurriche@eeas.europa.eu 

Naniko Tsiklauri, UNDP PAR Project Manager, nana.tsiklauri@undp.org

	Good Financial Governance
	PFM Council: Reporting on implementation of the PFM strategy, naming the respective international support if relevant
	Monitoring of PFM targets
But considered as donor coordination meeting.
	MoF, Budget Committee of Parliament, State Audit Office, NGOs, international organisations
	Quarterly
	Formal
	MoF International Department, Deputy Minister Gagua

	Integrated Border Management (IBM)

	Donor coordination 
on IBM
	Communication and strategic dialogue with donors for better coordination and avoiding overlaps in donor support.
	UNDP, EU, IOM, UNODC, DTRA, EXBS (US Embassy), INL (US Embassy)
	Once a year
	Semi-formal
	Grigol Pantsulaia
IBM Project Manager, UNDP
 599 509876
 grigol.pantsulaia@undp.org

	Support to Parliament

	Donor coordination on parliamentary development
	Hosted by the Parliament, usually by the Speaker or First Deputy Speaker. Aims at exchanging information between the Parliament and donors on on-going reforms and support initiatives and opportunities. 
	Speaker, First Vice Speaker, other Members of Parliament. All major donor organizations and embassies.
	Once a year
	Formal
	Nikoloz Samkharadze, Head of Speaker’s Cabinet, Parliament of Georgia, nsamkharadze@parliament.ge 

	
	Donor coordination on parliamentary assistance – technical level
	Donor driven, hosted by parliamentary projects on rotation principle. Aims at exchanging information between the donor projects about their accomplished, on-going and planned activities – to ensure coordination or/and plan joint initiatives where required; looking for cooperation and avoiding overlap.
	UNDP projects (parliament, Human Rights, Gender); USAID GGI; NDI; GIZ projects (rule of law and PFM); USAID Prolog; EU project on parliamentary security oversight; WFD; 
	Quarterly
	Informal
	No single contact assigned; rotation basis – GIZ PFM program

	Civil society development
	Meetings on civil society development chaired and coordinated by the EU Delegation.
	
	
	Sporadic
	Semi-formal

	



	Rule of Law
Legislatures and political parties; human rights; women´s equality organizations and institutions; legal and judicial development.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Rule of Law
	Thematic Working Group on Rule of Law
	Communication and strategic dialogue with donors with the aim of harmonization of external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law/ Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  

	Gender Equality
	EU Donor Coordination Group on Gender Equality
	
	EU Member States, chaired by Sweden and the EU
	
	Semi-formal

	Molly Lien, Head of Development Co-operation
molly.lien@gov.se  


	Gender Equality
	Gender Theme Committee; chaired by UN Women, has a series of working groups/task forces under it: 
· Women’s political participation chaired by UNDP and NDI
· Women´s economic empowerment chaired by UN Women and UNDP
	Coordinate activities in the area of gender equality with a focus on implementation.
	
	Quarterly
	Semi-formal
	Task Force on Women’s Political Participation - UNDP maka.meshveliani@undp.org ; NDI Teona Kupunia tkupunia@ndi.org 
Task Force on Women’s Economic Empowerment UN Women Tamar Sabedashvili tamar.sabedashvili@unwomen.org UNDP, natia.natsvlishvili@undp.org 

	Gender Equality 
	Donor coordination on technical assistance to Gender Equality Council of the Parliament of Georgia (GEC)
	Usually hosted by the Parliament, or UNDP. Usually chaired by the First Deputy Speaker. Aims at exchanging information between the Parliament and donors on on-going activities of GEC and support initiatives and coordinate the efforts of donors. 
	UN Agencies, embassies and international organizations 
	Annual 
	Semi-formal 
	Anna Tsurtsumia, GEC Coordinator, atsurtsumia@parliament.ge 

	Legal and Judicial Development

	Various legal donor coordination groups
	
	
	
	
	

	Human rights
	Human Rights Group
	Not on development cooperation per se but rather exchange between embassies on the human rights situation in the country.
	
	
	Semi-formal

	



	Economic Growth
Transport policy and administrative management; communications policy and administrative management; financial policy and administrative management; business support services and institutions; agriculture policy and administrative management; industry; construction; tourism; trade policy and regulations.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Economic Growth
	Thematic Working Group on Economic Growth
	Communication and strategic dialogue with donors to harmonize external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law, Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  

	Economic Growth
	Annual Sector Coordination Meeting organized by the MOESD, supported by the DCU
	Deepen ongoing cooperation and avoid overlaps.
	MOESD, AoG, development partners
	Once a year
	Formal

	Nino Mchedlishvili, Department of Trade and International Economic Relations, ninomchedlishvili@moesd.gov.ge 


	Private Sector Development
	Informal discussion among donors on private sector development.  (Not sure whether this will continue).
	
	
	
	Informal

	Initiated by the Swedish Embassy.
Molly Lien, 
molly.lien@gov.se

	Private Sector Development
	Investors Council
	Established in 2015 by the EBRD and GoG.
	GoG, IFIs, business associations, the business ombudsman, private sector representatives
	Approx. four meetings per year
	Formal

	Secretariat provided by EBRD. The Good Governance Fund (GGF; UK) provides support to the Council.

	Private Sector Development

	SME Council, led by the Deputy Ministry of Economy
	
	
	
	Formal
	

	Agriculture
	Meeting between Heads of Donor Agencies and the Minister of Agriculture
	
	Ministry of Agriculture, development partners
	Once a year
	Formal
	

	Agriculture

	Animal Health Steering Committee
	
	NFA, Laboratory of the Ministry of Agriculture, National Center for Disease Control, GFA, USDA, USAID, EU, SDC, ADA, CIB, representatives of livestock related projects (NATIS, GIPA, DTRA, ALCP), private veterinarians.
	Monthly
	Formal
	Currently, secretarial support provided by FAO.

	Agriculture
	Sector-level meetings
	
	GoG, donors
	Ad-hoc
	Formal
	



	Sustainable Use of Natural Resources
Energy policy and administrative management; electrical transmission/distribution; hydro-electric power plants; water sector policy and administrative management; environmental policy and administrative management.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Sustainable Use of Natural Resources
	Thematic Working Group on Sustainable Use of Natural Resources
	Communication and strategic dialogue with donors to harmonize external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law, Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  

	Waste Management
	Inter Council Waste Management Group

	
	GoG representatives, civil society and donors.
	So far, two meetings.
	Formal

	Ministry of Environment Protection and Agriculture

	Environmental Policy


	European Neighborhood Programme for Agriculture and Rural Development (ENPARD) – Coordination Meetings
	
	GoG, development partners
	Quarterly
	Formal
	EU, FAO coordinate.



	Social Welfare
Health policy and administrative management; basic health care; social infrastructure and services; population policy and reproductive health.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Social Welfare
	Thematic Working Group on Social Welfare
	Communication and strategic dialogue with donors to harmonize external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law, Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  



	Human Capital Development
Education policy and administrative management; primary education; secondary education; research/scientific institutions; labor market policy and development.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Human Capital Development
	Thematic Working Group on Human Capital Development
	Communication and strategic dialogue with donors to harmonize external aid with state priorities and avoid overlaps in donor support.
	AoG, line ministries, development partners
	Once a year
	Formal (required by law, Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge  

	Education

	Donor coordination meeting on VET, led by the Ministry of Education
	
	
	
	
	



	Other/Multisector Aid
Humanitarian aid; emergency response; emergency food aid; reconstruction relief and rehabilitation; multisector aid; sectors unspecified.


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Displacement/IDPs
	Steering Committee for the Implementation of the State Strategy for IDPs
	Serve as a partnership forum for the MRA and other key stakeholders to oversee timely and coordinated implementation of the IDP State Strategy and the Action Plan
Provide a mechanism through which to elaborate plans and specific projects to implement the State Strategy and mobilize required resources
Ensure transparency of national and international efforts to implement the State Strategy
Evaluate progress towards achievement of the Strategy’s aims and implementation of the Action Plan
Identify priorities for further development
Elaborate recommendations for the Government of Georgia regarding IDP issues
	Ministry for Refugees and Accommodation (MRA), Ministry of Labour, Health, and Social Affairs (MoLHS), Ministry of Justice (MoJ), Ministry of Finance (MoF), Municipal Development Fund, EU, SDC, UNHCR, UNCT Resident Coordinator, USAID, World Bank, and two representatives from the NGO community (1 Georgian and 1 international)
	Monthly
	Formal
	Davit Peikrishvili,
Head of Policy and Analytical Unit, MRA,
d.pheikrishvili@mra.gov.ge


	Displacement/IDPs

	Stakeholder coordination meetings
	Exchanges among stakeholders, planning, advocacy
	INGOs and LNGOs working on IDP issues
	Programme-based
	Formal
	Program/NGO contact person





	Groups with a Regional Focus


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	Abkhazia
	Informal donor coordination meeting for donors with on-going projects in Abkhazia

	
	
	
	Informal
	Initiated and chaired by the Swedish Embassy.
Molly Lien, 
molly.lien@gov.se  


	Tusheti

	Donor coordination among donors active in Tusheti
	
	Czechia, GIZ
	
	Informal
	Jan Cernik, Czech Embassy,  jan_cernik@mzv.cz 



	General Groups on Development Cooperation in Georgia


	Areas
	Name of Group
	Function
	Attendees
	Frequency
	Degree of Formality
	Contact

	General – Development Cooperation
	Annual Development Partnership Forum
	Strategic dialogue, present information on the Government priorities and strengthen donor support with regard to Government plans. The Forum is chaired by the Prime Minister.
	Prime Minister, AoG, line ministries, development partners
	Once a year
	Formal (required by law, Decree No. 238)
	Tatia Rogava, Head of Donor Coordination Unit, Policy Planning and Coordination Department of AoG trogava@gov.ge 

	General – Development Cooperation
	EU Development Counsellors Meeting
	
	EU Member States, Switzerland
	Every six weeks
	Formal
	Sophie Huet-Guerriche, EU Delegation, sophie.huet-geurriche@eeas.europa.eu

	SDGs Council
	Annual forum organized by the AoG with the UN on the SDGs
	Oversee and monitor SDGs progress, provide strategic guidance to relevant governmental bodies, facilitate mechanisms for nationalization of SDGs and work in close cooperation with the private sector, Civil Society Organizations (CSOs) and academia in Georgia.
	Administration of Government of Georgia, National Statistics Office of Georgia, all line ministries, EU Delegation to Georgia;
USAID; UN Agencies in Georgia
	Once a year
	Formal 
	Nina Sarishvili, Head of Policy Planning and Coordination Department of AoG, SDG Secretariat, nsarishvili@gov.ge;

Anna Kvernadze, AoG, akvernadze@gov.ge 

	SDGs Council Working Groups:

· Social inclusion
· Economic development
· Democratic governance
· Sustainable energy and environmental protection



	Meetings that take place twice a year on four different thematic areas – after the first meeting (social inclusion), they will now be split into technical groups (only for line ministries and GEOSTAT) and integrated groups (together with other stakeholders)
	Provide the technical guidance and expertise necessary to fulfill the mandate of the 2030 Agenda in Georgia.

Note: Based on the experiences from the first Working Group meeting (Social inclusion), it is envisaged that the four Working Groups will become two-layered. In each Working Group, there will be a technical working group (focusing on the indicators) and an integrated working group (bringing together all stakeholders).
	Administration of the Government of Georgia, National Statistics Office of Georgia (GEOSTAT), relevant line ministries and governmental institutions, international organizations, private sector, CSOs and academia. 
	Twice a year
	Formal
	Nina Sarishvili, Head of Policy Planning and Coordination Department of AoG, SDG Secretariat - nsarishvili@gov.ge;

Anna Kvernadze, Head of Policy Planning Unit, Policy Planning and Coordination Department of AoG, akvnernadze@gov.ge 
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